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CAPITAL IMPROVEMENT PROGRAM (CIP) OVERVIEW / PROCESS

Capital Project Planning

The Northwest Fire District utilizes a formal practice to perform an annual review of the multi-
year Capital Improvement Program (CIP). As a primary management decision making tool for
the District, the CIP formally depicts those capital projects, be it new or replacement, that have
been determined to have a high project priority. High priority capital projects are those that
have been assessed to be vital in maintaining District infrastructure as well as continuing
delivery of quality fire-rescue services to the District community.

The District views capital expenditures at a two-tier level, that is, certain nominal capital asset
expenditures will be budgeted in the normal departmental operating budget process while
other types of significant capital project expenditures are to be included in the multi-year CIP.

Capital Project Definition: Through its adopted financial policies, the District
has defined a capital project as one expected to have an estimated useful life
greater than ten years and an estimated cost of $30,000 or more. Capital
projects include the purchase of land, construction / purchase / or major
renovation of buildings, and purchase of fire-rescue equipment and vehicles.
Capital projects typically have one or more of the following characteristics: (1)
expenditures which take place over one or more years, requiring continuing
funding sources beyond a single fiscal year; (2) various funding resources
including debt; (3) a systematic acquisition over an extended period of time, and;
(4) scheduled replacement of physical assets.

Il n conjunction with performing an annual asse
needs, a schedule is updated annually for the replacement of its non-infrastructure capital

assets. Asset replacement is primarily predicated on asset condition and useful life cycle.

Within the funding resources available each fiscal year, the District will replace these assets
according to the aforementioned schedule.
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CIP OVERVIEW / PROCESS (Continued)

Although District capital projects are scheduled for a five-year plan, only those projects during

the first year of the plan ar e adje.pThe dmamiag par

years within the Districtods CIl P aresubjeettosasnuah
review and modification in subsequent years.

Capital Financing Plan

The District utilizes a combination of funding sources for financing its capital program. Primary

gu

to the Districtbés capital plan is the establ

Reserve Fund for the specific purpose of accumulating funds for future capital expenditures
and thus maximizing the pay-as-you-go method of financing. Additional funding sources that
can be utilized include outside revenues, tax levy revenues, grants, capital project fund
balances, lease purchase or other debt instruments, and general obligation bonds. In

conjunction with the Districtd s annual CIP review and wupdat e,

resources is performed to ensure capital project expenditure requirements are adequately
funded over the five-year plan. Gi ven todayds unpredictabl e
costs, project contingency costs where appropriate are included in determining total funding
sources required for project completion.

Impact on the Operating Budget

Although the District prepares a separate Capital Budget from the Operating Budget, the two
budgets are linked. The completion of certain capital projects is the beginning of recurring
costs for the operating budget. These recurring costs can include staffing, operating, and
maintenance costs associated with new facilities. Debt service payments are not included
because they typically are repaid utilizing a separate levy from that which funds operations.
Each individual capital project is evaluated for the impact of recurring costs on the operating
budget and the calculated cost impact is included in the five-year plan. These costs are
reflected on the individual capital project profiles which are contained in the CIP Project Profile
Schedules in this document.

nat
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CIP OVERVIEW / PROCESS (Continued)

CIP Process

In mid-fall the District CIP process begins with the Department of Finance meeting with the
District CIP Project Officer and CIP department liaisons to review guidelines, formats, etc., for
the upcoming CIP. Based on the guidance provided at this meeting, District CIP department
liaisons work with the CIP Project Officer in developing new requested CIP projects as well as
updating ongoing CIP projects. The CIP Project Officer meets with the Department of Finance
to review and finalize a preliminary or proposed CIP for the upcoming budget year. Careful
analysis is made of how capital project expenditures are calculated, potential cost impacts on
the operating budget, and financing sources to be utilized.

Upon completion of a summarized schedule of proposed CIP projects for the upcoming budget
year, the schedule is submitted to the District Fire Chief for initial review and subsequent
finalization of the proposed CIP project schedule. Once the District Fire Chief has approved a
final proposed CIP project schedule, the schedule is submitted to the District CIP Evaluation
Committee for review and final recommended adjustments, if any, for each CIP project on the
proposed CIP project Schedule. The District CIP Evaluation Committee examines each project
in terms of its cost impact, funding resources, and overall benefit of the CIP project to the
District. The ultimate value of this process is to identify and rank those CIP projects on their
importance/impact to the strategic mission of the District. As a result of this process, the
proposed CIP project schedule may be revised before submission to the District Fire Board.

At this point in the process, a recommended CIP five-year plan is publicly presented to the
District Fire Board for an initial review and consideration session. The primary purpose of this
session is to have the District Fire Board examine CIP project priorities, expenditure outlays,
funding sources, and operating budget impacts. Further meetings may be scheduled by the
District Fire Board to further discuss recommended projects and make revisions/additions
based on Board priorities and public concerns. The process culminates when the Board
formally adopts the Capital Improvements Program. As previously addressed, those CIP
projects included in the first year of the plan are adopted as part of the Districts overall annual
budget.
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CIP PROJECTS OVERVIEW FY 2015 - 2016 through FY 2019 - 2020

Program/Department Project Description Start [Completion Projected
Date Date 5-Year
Project Cost

Construction Program
Facilities Facility Replacement Plan 07/2015 06/2016 75,000
Facilities Station 31 Generator 07/2015 06/2016 100,000
Facilities New Facilities 07/2015 06/2019 11,650,000
Construction Program Subtotal 11,825,000

Operations Program

Fire/Rescue Senices Thermal Imaging Camera Replacement 07/2015 06/2020 150,000
EMS EMS Monitor Replacement 07/2015 06/2016 650,000
EMS EMS Simulation Lab 07/2014 06/2016 25,000
Fleet Senices Vehicle Replacement 07/2015 06/2020 4,721,000
EMS Video Laryngoscopes 07/2015 06/2016 110,000
Operations Program Subtotal 5,656,000

Technology Program
Technical Senices Deployment Modeling Software 07/2015 06/2016 115,000
Technical Senices Network Upgrades 07/2015 06/2020 110,000
Technical Senices Radio Replacement 07/2015 06/2017 600,000
Technical Senices Radio System Upgrade 07/2015 06/2016 350,000
Technical Senices New Radio Sites 07/2016 06/2018 60,000
Technical Senices Station Alerting System 07/2015 06/2016 787,050
Technology Program Subtotal 2,022,050
CIP Projects Total $ 19,503,050




CIP PROJECTS EXPENDITURES SUMMARY SCHEDULE

Five-year CIP Expenditures Summary

Expenditure Projected Projected Projected Projected Projected Projected

Category Year 1 Year 2 Year 3 Year 4 Year 5 Five-year

FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 Program
Land & Improvements $ 300,000 $ 225,000 $ - % - 8 - 0% 525,000
Buildings & Improvements 115,000 - 5,600,000 5,600,000 - 11,315,000

Professional Senvices - - - - - -

Utilities - - - - - -

Engineering & Architectural - - - - - -
Equipment & Furniture 2,342,050 330,000 30,000 30,000 30,000 2,762,050
Computers & Software - 30,000 30,000 50,000 50,000 160,000
Vehicles 1,220,000 890,000 945,000 825,000 841,000 4,721,000
Contingency 10,000 - - 5,000 5,000 20,000

Total

$ 3,987,050 $

1,475,000 $ 6,605,000 $ 6,510,000 $

926,000 $ 19,503,050




CIP PROJECTS FUNDING SOURCE SUMMARY SCHEDULE

Five-year CIP Summary of Funding Sources

Funding

Projected Projected Projected Projected Projected Projected

Category Year 1 Year 2 Year 3 Year 4 Year 5 Five-year

FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 Program
District Bond Funds $ - $ - $ 5,600,000 $ 5,600,000 $ - $ 11,200,000
District Capital Funds 837,050 - - - - 837,050
District General Funds 3,150,000 1,475,000 1,005,000 910,000 926,000 7,466,000

District Grant Funds

Total $ 3,987,050 $ 1,475,000 $ 6,605000 $ 6,510,000 $ 926,000 $ 19,503,050
CIP PROJECTS OPERATING BUDGET IMPACT SUMMARY SCHEDULE
Funding Projected Projected Projected Projected Projected Projected
Category Year 1 Year 2 Year 3 Year 4 Year 5 Five-year
FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 Program
District General Funds - % - 3 - $ 3,000,000 $ 50,000 $ 3,050,000
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CIP PROJECT PROFILE SCHEDULES

Project Detail Profiles

The attached CIP project profiles provide the reader with detailed insight into each District CIP
project included in the five-year program. In addition to providing capital expenditure details
and funding source details, the individual project profiles reflect the projected impact of
recurring costs on the operating budget over the five-year program.




N‘ N Northwest Fire District Five-Year Capital Improvement Plan

E' a Project Profile

CIP Project Name/ID Code: Facility Replacement Plan New Replacement X
Start Date: 07/2010 End Date: 06/2020

Project Description: The work will consist of removing some of the current driveway and base, re-grading the driveway to an accepiable degree of descent into the street,
and then repaving the driveway.

Project Justification: This work needs to be done to correct some severe departure and entrance angles at Station 333_. The current driveway intersects with the street atan
angle that has caused damage to the front suspensions of District vehicles on multiple occasions, even though the Drivers were aware of the situation and did what they
could to avert any damages.

Prior FY({s) Adopbted FY 2015-16 Expendibure Projected Requirements Five
Capital Outlay Expenditure Category Project Camy New Year 1 Year2 Year 3 Year 4 Year 5 Year Total
Actuals Forward Funds Total FY 201617 FY 201718 FY 201819 FY 201920 Total Project

Land & Improvements - - 75,000 75,000 - - - - 75,000 75,000

Buldings & Improvements - -

Professional Services - — - - - - _ _ _ _

Utilities - — - - - _ _ _ _ _

Engineaenng & Architectural - — — — — _ _ _ _ _

Equipment & Fumniture - — — — — _ _ _ _ _

Computers & Software - — — — — _ _ _ _ _

Vehicles - — - - - _ _ _ _ _

CIF Project Contingency - —

Capital Outlay Project Totals _ _ 75,000 75,000 _ _ _ _ 75,000 75,000

Capital Project Funding Source Summary

District Bond Fund

2018 General Obligation Bonds - - - - - - - _ _ -

Bond Interest - - - - - - - - _ _

Sub - Total - - - — - — — - - _

|District Capital Fund

Capital Reserve Fund - - 75,000 75,000 - - - - 75,000 75,000

Capital Improvemnment Fund - - - - - - - _ _ -

Short Temn Financing - - - — — _ _ _ _ _

Long Termn Financing — _

Sub - Total - - 75,000 75,000 - - - - 75,000 75,000

|District General Fund

Tax Levy - - - - - - - _ _ _

General Fund Fees - — - - - - _ _ _ _

Sub - Total - - - — - - - _ _ _

|District Grant Fund

100% Match - - - - - - — — _ _

Less Then 100% Match - — - - - - _ _ _ _

Sub - Total - - - — - - - _ _ _

Capital Funding Project Totals - - 75,000 75,000 - - - - 75,000 75,000

Capital Project Impact On Operating Budget

District General Fund - - - _ _ _ _

Capital Project Impact Funding Project Totals - - - - - _ -




N lN Northwest Fire District Five-Year Capital Improvement Plan

E Project Profile

CIF Project Name/lD Code: Stn 31 Generator New X Replacement
Start Date: 07/2015 End Dabte: 06/2016

|Project Description: The existing generator at Station 31 has always provided less than optimum power for meeting the needs of the station, and it is also now geiting to the
end of its life cycle. By replacing this Generator with a more powerful and efficient unit, we will be able to not only provide back-up power for Station 31, but for the Battalion
C hief Headquarters located adjacent to the station, as well

Project Justiication: The current generator does not provide enough power to adequately supply Station 31, and this new generator will allow the station to truly have a
reliable alternative power source. This is essential for the continuity of services during power outages_. The Batialion Chief headquarters provide office space and housing
for the South Battalion Chief, as well as office space for the Division Chief of Operations, the Deputy Chief of Operations, the CAP program, the District Scheduling Officer and
the District GIS Analyst These positions are crucial to District operations, and their need will be ampiified should a significant incident occur in the District, or in adjoining
areas. Reliable electrical power is essential for us to maintain our service to the citizens, and to provide for the welfare of our employees._

Prior FY{(s) Adopted FY 2015-16 Expenditure Projected Requirements Five
Capital Outlay Expenditure Category Project Carry New Year 1 Year 2 Year 3 Year 4 Year 5 Year Toital
Actuals Forward Funds Total FY 201617 _FY 201718 FY 2018-19 FY 201920 Total Project

Land & Improvements - - - - - - - _ _ _

Buildings & Improvernents - - - - - - - _ _ _

Professiomal Services - - - - - - - - _ _

Utilities - - - - - - - - _ _

Engineering & Architectural - -

Equipment & Fumiture - - 100,000 100,000 - - - - 100,000 100,000

Computers & Software - - - - - - - _ _ _

Vehicles - - - - - - - - _ _

CIP Project Contingency - -

Capital Outlay Project Totals - - 100,000 100,000 - - - - 100,000 100,000

Capital Project Funding Source Summary

District Bond Fund

2018 General Obligation Bonds - - - — — — _ _ _ _

Bond Interest - - - - - - _ _ _ _

Sub - Total - — — — — — _ _ _ _

|District Capital Fund

Capital Reserve Fund - - 100,000 100,000 - - - - 100,000 100,000
Capital Improvement Fund — - _ _ _ _

Short Termm Financing - - - — — _ _ _ _ _

Long Tem Financing - —

Sub - Total - - 100,000 100,000 - - - - 100,000 100,000

|District General Fund

Tax Levy - - - - - - - _ _ _

General Fund Fees - - - - — - _ _ _ _

Sub - Total — — — — - - _ _ _ _

|District Grant Fund

100% Maitch - - - - - - - - _ _

Less Then 100% Maich - - - - - - - - _ _

Sub - Total - - - — — — - - — _

Capital Funding Project Totals - - 100,000 100,000 - - - - 100,000 100,000

Capital Project Impact On Operating Budget

District General Fund - - - - - _ _

Capital Project iImpact Funding Project Totlals — — — — - _ _




Project Profile

Northwest Fire District Five-Year Capital Improvement Plan

CIP Project Name/lD Code:- New Facilities
Start Date: 0772014 End Date: 062020

New X Replacement_

Project Description: Construct planned Stations 40 and 41, as well as a new Administrative facility .

Project Justification: To address planned growth in the community with two new stations, and to complete plans for a new administration center.

Prior FY(s) Adopted FY 201516 Expenditure Projected Requi t= Five
Capital Outlay Expenditure Category Project Carry New Year 1 Year 2 Year 3 Year 4 Year 5 Year Total
Actuals Forward Fumnds Total FY 201617 _FY 201718 FY 201819 FY 201920 Total Project
Land & Improvements - 225,000 - 225,000 225,000 - - - 450,000 450,000
Buildings & Improvements - - - - - 5,600,000 5,600,000 - 11,200,000 11,200,000
Professional Services - - - - - - - - - -
Utilities - - - - - - - - - -
Engineering & Architectural - - - - - - - - - -
Equipment & Fumiture - - - - - - - - - -
Computers & Software - - - - - - - - - -
Vehicles - - - - - - - - - -
CIP Project Contingency - - - - - - - - - -
Capital Outlay Project Totals - 225,000 - 225,000 225000  5600,000  5.600,000 - 11,650,000 11,650,000
Capital Project Funding Source Summary
District Bond Fund
2018 General Obligation Bonds - - - - - 5,600,000 5,600,000 - 11,200,000 11,200,000
Bond Interest - - - - - - - - - -
Sub - Total = = = = = 5,600,000 5,600,000 = 11,200,000 11,200,000
|District Capital Fund
Capital Reserve Fund - 225,000 - 225,000 - - - - 225,000 225,000
Capital Improvement Fund - - - - - - - - - -
Short Term Financing - - - - - - - - - -
Long Term Financing - - - - - - - - - -
Sub - Total = 225,000 = 225,000 = = = = 225,000 225000
|District General Fund
Tax Levy - - - - 225,000 - - - 225,000 225,000
General Fund Fees - - - - - - - - - -
Sub - Total - - - - 225,000 - - - 225,000 225,000
|District Grant Fund
100% Match - - - - - - - - - -
Less Then 100% Match - - - - - - - - - -
Sub - Total - - - - - - - - - -
Capital Funding Project Totals - 225,000 - 225,000 225000  5600,000  5.600,000 - 11,650,000 11,650,000
Capital Project Impact On Operating Budget
District General Fund - - - 3,000,000 50,000 3,050,000 3,050,000
Capital Project Impact Funding Project Totals - — - 3,000,000 50,000 3,050,000 3,050,000

10
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E H Northwest Fire District Five-Year Capital Improvement Plan

Project Profile

CIP Project Name/lD Code: Thermal |l ing C nt

Start Date: 0772010 End Dabte: 06/2020

ra P New

the financial impact to the District, yet still keep our firstr P e
to replace older, existing units in the District

rs eq

Project Justification:

Replacement_X

Project Description: This is a continuation of the annual replacement of Thermal Imaging Cameras in the District. We stagger the purchases over several years to diminish
d with high quality equipment. This project purchases three (3) new Thermmal Imaging Cameras

The safety of our personnel is greatly enhanced by the use of these Thermal imaging Cameras. Addiionally, it provides them with a tool that allows
them to do their job much more efficiently, while greatly reducing the possibility of a rekindle. This tool also provides our firefighters the ability to locate victims or

and n envir: nt.

firefighters in lim ited visibility situations. The Thermmal Imaging Camera is a critical com ponent in the rapid n

Prior FY(s)
Project
Actuals

Adopted FY 2015-16 Expenditure
Carry New Year 1
Forward Fumnds Total

Capital Outlay Expenditure Category Year 2

FY 201617 FY 201718 FY 201819 FY 2019-20

Projected Requirements

Year 3 Year 4 Year 5 Year

Total

Land & Improvements - - - - -

Buildings & Improvements - - - - _

Professional Services - - - - _

Uilities - - - - _

Engineering & Architectural

Equipment & Fumiture 30,000 30,000

150,000

Computers & Software - - - - _

Vehicles - - - - _

CIP Project Contingency

Capital Outlay Project Totals 30,000 30,000

150,000

Capital Project Funding Source Summary

District Bond Fund

2018 General Obligation Bonds - — — _ _

Bond Interest - - - - -

Sub - Total — — — — —

|District Capital Fund

Capital Reserve Fund - - - - -

Capital Improvement Fund - - - _ _

Short Term Financing - — — _ _

Long Termm Financing - — — _ _

Sub - Total — — — — —

|District General Fund

Tax Levy 25,380 - 30,000 30,000 30,000

30,000 30,000 30,000 150,000 175,380

General Fund Fees

Sub - Total 25,380 - 30,000 30,000 30,000

30,000 30,000 30,000 150,000 175,380

|District Grant Fund

100% Match - - - - -

Less Then 100% Maich - - - - _

Sub - Total - — - - _

Capital Funding Project Totals 25,380 - 30,000 30,000 30,000

30,000 30,000 30,000 150,000 175,380

Capital Project impact On Operating Budget

District General Fund - -

Capital Project impact Funding Project Totals — —
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